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INTRODUCTION

OBJECTIVES

In the past course 17-18 the Entrepreneurship Unit of the University of Navarra

 Motivate the entrepreneurial activity of students by establishing interdisciplinary
students work groups.

organized the second edition of the Innovation Fast Track (IFT).

 Encourage teamwork, the analytical, imaginative and creative abilities of students and

The IFT is a practical training program in the creation of new innovative companies

the solution of problems from different points of view.

 Support students who want to develop their own business and give them tools to carry it

of several types oriented to university students from different Faculties of the

out.

University, both undergraduate and postgraduate.

METHODOLOGY
Students received training from experts, in the five phases of the development of an innovative entrepreneurship project: ideation, business model canvas, marketing, business
plan and communication. The sessions were on Saturday mornings from October to March in both campus of the University of Navarra, San Sebastian and Pamplona, to facilitate
the assistance of students of different fields. A total of 50 students participated this course in the program. They were distributed randomly in teams of 3 to 6 members for the
development of their innovation projects. Each team had also help from a consultant expert in the field of the start up that is being created during the program.

IDEATION

BUSINESS MODEL CANVAS  21 OCT – 3 NOV

 TEAM BUILDING  7 OCT
 DESIGN THINKING  14 OCT

-CUSTOMER SEGMENTS
-VALUE PROPOSITION
-CUSTOMER RELATIONSHIPS
-KEY RESOURCES
-REVENUE STREAMS

-TEAM WORKING CLUES
-BELBIN ROLES
-TEAM WORK OPERATION
-TOOLS FOR IDEAS GENERATION

-CHANNELS
-KEY PARTNERS
-KEY ACTIVITIES
-COST STRUCTURE

BUSINESS PLAN

MARKET VALIDATION

 HOW TO DO A BUSINESS PLAN  3 FEB
 HOW TO DO THE EE FF 10 FEB

 ASK TO YOUR CLIENT  13 JAN
 LEAN START UP  27 JAN

-ORGANIZATION AND FORMAT OF THE BUSINESS PLAN
-HOW TO ANALIZE AND INTERPRET THE FINANCIAL
STATES OF A NEW COMPANY

-PROBLEM INTERVIEWS
-SOLUTION INTERVIEWS
-LEAN START UP METHODOLOGY

COMMUNICATION
 HOW TO DO THE PRESENTATION OF A
PROJECT  24 FEB
 PREPARATION FOR THE INNOVATION DAY
 13 MAR

INNOVATION FACTORY DAY
-PRESENTATION OF THE PROJECTS
-ANNOUNCEMENT OF THE
WINNING TEAM

-HOW TO PRESENT YOUR BUSINESS PROJECT TO
POSSIBLE INVESTORS

RESULTS AND DISCUSSION
THE PROJECTS
Thanks to this program students have been able to present 4 different projects in the Innovation Factory Day.

Figure 1. FLASH Project Logo made by students.

 Open Closet: An app to digitalize and organize your clothes to help you to combine your clothes with
artificial intelligence
 Smart Water: An start up that provides a new way of controlling water consumption making it convenient,
simple and efficient in order to help the user to reduce his water expenses.
 CSCO: A folding helmet for cyclists with an intelligent design, comfortable and with integrated technology
to improve user protection
And FLASH, the winning project developed by 5 students: 2 from the Master E-MENU, 1 PhD in Biomedicine,
1 from the Degree in Economics, Leadership and Governance and 1 from the Master’s Degree in Drug
Research, Development and Innovation of the University of Navarra. FLASH is a new underground transport
system for packages based on polypropylene capsules, pushed at very high speed by a system of low
pressure pumps that deliver the package in very short times.
A survey was sent to the participants (n=21) with the aim of evaluate the efficacy and the interest of this
program. Some of the results obtained are summarized in the figures 3, 4 and 5.

Figure 2. FLASH image of the wining project.
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Figure 3. Opinion of the participants on the degree of
program complementation from 1 to 5 in their
University studies.
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Figure 4. University studies of participants.
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Figure 5. Most useful sessions according to the participants.

CONCLUSIONS
The activity was well valued by all the participants who
reached the established objectives of the program. The
application of this program has motivated the
entrepreneurial activity of the participating students, has
favored their communication skills and cooperative group
work.
In addition, as a reward, students of the wining team
obtained a trip to Tel Aviv, one of the main centers of
innovation in the world to complete the entrepreneurial
experience offered by the program.

